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Audit Response

Software licenses are one of the necessary expenses in today's business world;
however, with the dramatic expansion of computer usage and deployment of
business software, few companies have been able to keep up administratively
and implement the necessary controls to adequately monitor these transactions.
You need to be aware that if your licenses have become out of compliance, you
may receive a request for a software licensing audit.

If you've ever been tapped by a compliance agency or software publisher to
perform such an audit, you know how much anxiety it can cause and what a
disruption it can be to your daily business.

You are probably familiar with the copyright infringement fees software
publishers can charge for lack of compliance with licensing agreements. While
we often hear of those fees being waived, there is another significant "fee" that is
not waived and is seldom mentioned... the fee of limited time. When these
audits are requested, there is generally a small window of time specified to
complete these assessments, e.g., within one week or 10-business days.
Unfortunately, these deadlines not only impose hidden costs by reducing
productivity while you refocus your resources on the demands of the audit, they
also restrict the time necessary to properly assess your software needs and
negotiate favorable discounts with software vendors.

Cynthia Farren Consulting is experienced working with software publishers to
negotiate more favorable time constraints to ensure that your organization has
sufficient time to complete the audit and become appropriately licensed. We can
also return you to compliance quickly and quietly, keeping the whole process in-
house, thus avoiding any unwanted publicity.

If you have been contacted and asked to perform a self-audit, contact us today
S0 we can discuss ways we can help minimize the disruption to your business
and not only return you to compliance, but work directly with the software
publishers to ensure that you have the most advantageous licensing agreements
possible.

If you have not yet been contacted but are simply "concerned" about your
compliance, take the following quiz. If you are still concerned after taking the
quiz, contact us so we can get your software licensing back in compliance before
a request for audit is made.



Software Compliance Quiz

Consider the following questions. If you have difficulty answering these, the
chances are extremely high that you are losing valuable capital in the software
and IT asset management arena.
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Do | know precisely what and how much software is installed on my
company computers and do | have solid factual evidence to support this
information?

. Do I audit the software actually present on corporate systems on a regular

basis?

Do I closely control what software is installed on notebook computers, cell
phones, personal digital assistants (PDAs) or other mobile devices?

Do | have and enforce a written corporate software policy?

Do | have someone assigned to manage software, including staying
current with license terms and conditions?

Do | know that the software I've purchased is legitimate and not
counterfeit?

Do | monitor what | pay for licensing and support?

Do | negotiate my license and support agreements with a corporate
software licensing strategy in mind?

Do | plan upgrades based on solid hardware, software, and user utilization
data?

If you answered "no" to more than three of the above questions, your
organization very likely has a problem. And if the organization has a problem,
unfortunately, that means you have a problem. Cynthia Farren Consulting
specializes in Software Asset Management and getting companies’ software
licensing back in compliance. We can help you correct this problem quickly,
efficiently and affordably.



